
Reputation Management Checklist

Effective reputation management is vital for SMEs in England and Wales, as it
influences customer trust, employee morale, and overall business success. Boardify's
Reputation Management Checklist offers a step-by-step guide for organisations to
develop and implement robust reputation management strategies. By providing these
essential resources, Boardify aims to empower organisations to strengthen their
environmental and sustainability practices, as well as their reputation management
efforts, contributing to their long-term success and growth.

Develop a comprehensive reputation management policy and strategy

Ensure alignment with the organisation's overall mission, vision, and values

Policy Development

Develop a communication plan to proactively manage the organisation's reputation

Address negative publicity and manage crises effectively

Engage with media outlets and influencers to promote positive coverage of the

organisation

Communication and Public Relations

Monitor and track the organisation's reputation 

Use tools and techniques to assess the organisation's reputation among stakeholders,

including customers, employees, and the public

Identify potential reputation risks and develop mitigation strategies

Monitoring and Assessment

Establish guidelines for the organisation's social media presence

Monitor and manage the organisation's reputation on social media platforms

Address negative comments and feedback in a timely and appropriate manner

Social Media Management



Implement CSR initiatives that align with the organisation's values and enhance its

reputation

Communicate the organisation's CSR efforts to stakeholders

Corporate Social Responsibility

Assess the effectiveness of reputation management efforts

Identify areas for improvement and implement changes

Foster a culture of transparency, accountability, and responsibility in reputation

management

Continuous Improvement

Foster a positive workplace culture that aligns with the organisation's values

Encourage employees to act as brand ambassadors and contribute to the

organisation's reputation

Address any employee concerns that could negatively impact the organisation's

reputation

Employee Engagement


