Corporate Social Responsibility

Checklist

Corporate Social Responsibility (CSR) is increasingly important for businesses of all
sizes, including SMEs in England and Wales. Boardify's CSR Checklist helps
organisations align their operations with ethical, social, and environmental
considerations. By offering a detailed guide for implementing and managing CSR
initiatives, Boardify supports SMEs in building a positive reputation, engaging
stakeholders, and contributing to the well-being of their communities.

Policy Development

® | Develop a comprehensive CSR policy and strategy

® | | Ensure alignment with the organisation's overall mission, vision, and values
@® | | Regularly review and update policies to reflect changes in stakeholder

expectations and best practices

Stakeholder Engagement

® | | Identify and engage with key stakeholders, including customers, employees, suppliers,
and the community

@® | | Communicate the organisation's CSR initiatives and progress

@® | | Solicit feedback from stakeholders to inform CSR strategy and activities

Environmental Responsibility
@ | | Assess the organisation's environmental impact and develop strategies for reducing it
@® | | Implement resource efficiency measures, such as energy and water conservation,

waste reduction, and recycling

@® | | Promote the adoption of environmentally friendly technologies and processes




Social Responsibility

@ | | Support initiatives that address social issues, such as poverty, education, and health

@® | | Foster a diverse and inclusive workplace culture

@ | | Ensure fair labour practices and adherence to human rights standards throughout the

supply chain

Economic Responsibility

® | | Contribute to the economic well-being of the communities in which the organisation
operates

@® | | Support local businesses and suppliers

@® | | Promote ethical business practices and prevent corruption and bribery

Volunteering and Philanthropy

o Encourage employee volunteering and involvement in community projects
@® | | Support charitable causes and nonprofit organisations through financial contributions

and in-kind donations

Transparency and Reporting

@ | | Measure and track the organisation's CSR performance

® | | Disclose CSR activities and progress through sustainability reporting

@® | | Comply with relevant CSR reporting standards and frameworks




Continuous Improvement

@ | | Assess the effectiveness of CSR initiatives and programs

® | | Identify areas for improvement and implement changes

@ | | Fostera culture of responsibility, transparency, and accountability in CSR efforts




