
Diversity and Inclusion Checklist

Diversity and inclusion are essential for fostering innovation, productivity, and
employee satisfaction in SMEs in England and Wales. Boardify's Diversity and
Inclusion Checklist provides a comprehensive guide for organisations to develop and
implement effective diversity and inclusion initiatives. By providing these
comprehensive checklists, Boardify aims to support SMEs in England and Wales in
various aspects of their business operations. These resources empower organisations
to improve their governance, compliance, and overall performance, contributing to
their long-term success and growth.

Establish diversity and inclusion goals and objectives

Develop a diversity and inclusion policy and framework

Integrate diversity and inclusion into the company's overall strategy

Assign diversity and inclusion responsibilities to a designated person or team

Strategy and Policy Development

Develop inclusive job postings and recruitment materials

Utilise diverse recruitment channels to reach a wide range of candidates

Implement fair and unbiased selection processes

Provide diversity and inclusion training for hiring managers

Recruitment and Selection

Provide regular diversity and inclusion training for all employees

Offer development opportunities to support career growth for underrepresented

groups

Encourage mentorship and sponsorship programs to foster talent development

Training and Development



Establish key performance indicators (KPIs) to measure diversity and inclusion

progress

Regularly review and report on diversity and inclusion metrics

Hold leaders and managers accountable for meeting diversity and inclusion goals

Measurement and Accountability

v

Foster a workplace culture that values and respects diversity

Address any instances of discrimination, bias, or harassment

Recognise and celebrate diversity through events and initiatives

Encourage open dialogue and communication around diversity and inclusion

Workplace Culture

Assess the effectiveness of diversity and inclusion initiatives

Solicit feedback from employees to identify areas for improvement

Implement changes and continuously improve diversity and inclusion efforts

Continuous Improvement


